Creating and Designing the New CARV—Final Report

Cincinnati Area Returned Volunteers
Report date: 11 June 2023

Executive Summary

A group of members & associates of CARV convened for two hours on May 20, 2023 to re-imagine the
future purpose and activities of the organization. Darwin Popenoe and Naashom Marx planned the
session using a common business-oriented brainstorming/prioritization rubric, although certain details
were changed during the meeting for best output given the limited time. In the early step to define
areas of focus, the group converged on three: advocacy, support of Returned and prospective
volunteers, and community building/the Third Goal. Break-out groups for each of those three defined
and captured details of how CARV would bring each of the focus areas to life—included in the body of
this report, below. We followed with a closing discussion amongst the entire group, topped by cake
celebrating Gayle Linkletter’s birthday.

Attendees
1. Barry Adamson
2. Dan Dickerson
3. Pam Dixon
4. Katie Fogarty
5. Arlene Golembiewski
6. Kate Greene (who provided the meeting space at College Hill CURC)
7. Nick Hoesl
8. Gayle Linkletter
9. Johanna Looye
10. ErikJensen
11. Naashom Marx (co-convener)
12. Pete Nerone
13. Darwin Popenoe (co-convener)
14. Susan Robinson
15. Mike Roman

Statement of Purpose (Draft)

Here—intended as a primary output of the meeting—was the very, very rough draft of a Purpose or Mission for
the re-imagined CARV:

CARY unites Returned Volunteers in Greater Cincinnati to:

e Foster and practice advocacy of not only Peace Corps but also cross-cultural
tolerance;

e Invite, attract, welcome, include and nurture prospective and returned volunteers in
our area;
e Apply our service, skills, families, and fund-raising to build a thriving, tolerant
community locally; and
e Realize the Third Goal of Peace Corps.
Again...this should not be viewed as final, because the new board needs to consider what statement(s) they want
to adopt; but this may be used as input.
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Guidelines for the Meeting

Note: These were Identified by the entire group (before break-out sessions).

Objectives
e Do more advocacy locally—more people
e  Figure out how to support leaving/returning volunteers
e Better understanding of CARV structure
e Goals of what to do — priorities, gatherings, service

7’

e Enable Fellows’ “push-type” communications
e Get more people involved—across decades of service years

e  Figure out how to welcome people from other countries, broadly speaking

Principles for the Meeting
e Stay on task
e Keep comments concise
e Every voice listened to
e No badideas
e Happy chaos

Notes from Break-out Sessions
Rubric

These four objectives suggested [by Darwin/Naashom] for discussion of each of the three focus areas:

What will members do?

What is required of leaders [in this specific area of action]?
What challenges does CARV face in carrying out this work?
Decide how scheduling of activities will work.

el A

Session A — Advocacy
Notes from whiteboard

1. What will members do?
Federal, state, local recruiting, fundraising — media
2. What is required of leaders [in this specific area of action]?
Information, organization, coordination with NPCA
3. What challenges does CARV face in carrying out this work?
Funds ($), consistent voice, people
4. Decide how scheduling of activities will work.
Multiple events per year: including Advocacy Day—March 15t September 1%

Session B — Prospective and Returned Volunteers
Notes—sheet 1

» Strong internal communication
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» Friends of... groups = Share local groups

» PC Publication?

» COS [Close of Service] Connection

» Programs & Activity - Review & Assess

» Approach universities/colleges

» Reintegration subcommittee > Not limited to board/leaders
» Proclamation—elected officials

Notes—sheet 2

» Reach out to NCPA/PC about connecting w/COSing PCVs
» Subcommittee Action Plan
» Scheduling
» Review of existing programs/activities
o Attract multiple generations
o Something for everyone
o Purpose

» Canvass current members on network/intersections/employment opportunities/skillsets, etc.

» Review Communication Efforts: email/social [media]/website

Notes—sheet 3

» Challengels]:

o Privacy

o Awareness

o Communication: frequent | relative
o Setup

o Staying connected

Session C— Community/Third Goal

Notes from whiteboard

Service

Local

e Projects
e Donation generation
e [text unclear]

Abroad

e Peace Corps Partnership
e “Pen pal”/mentorship

Social Events

e Regular meetings - Quarterly
e Happy Hours

e Family Friendly

e Affinity/breakout groups
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Committee (organizational structure)

Social [sub-leader]

Leader

Service [sub-leader]

Attachments

Materials provided before the meeting
Promotional brochure

Design_and_build_
new_CARV-brochur

CARV Survey Results—2022 (n=30 respondents)

3

Survey
_Results-CARV_2022

Details and Q&A

What do | need to do?
Regardless whether you join us or not, please read the Event Description (on CARV’s website HERE) and RSVP by
tapping the button under My Attendance as yes or no.

Why meet, and why should | attend?

Cincinnati Area Returned Volunteers exists to meet the Third Goal of Peace Corps service as well as to serve
local RPCVs. While the organization has convened RPCVs for over three decades, the wants, desires, and
demographics have changed with time. As we emerge from the pandemic and CARVs gets a whole new set of
volunteer leaders, we thought it wise to set the future direction (whether it be similar to or different from past
ones) based on input of everyone who wants to participate.

Where is the May 20" meeting?

At the College Hill Community Urban Redevelopment Corporation on 6107 Hamilton Ave. near Cedar St. There
is ample street parking nearby. Kate Greene (RPCV Moldova and incoming Treasurer) graciously offered use of
their board room.

Who can give me more information?
E-mail Darwin Popenoe (former Group Leader of CARV and lead organizer of this event) with any questions, or
leave a phone message at +1.513.791.0839 if you prefer.

Page 4 of 10


https://na01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.cincinnatirpcv.org%2Fevents%2Fdesign-build-carv-20-interactive-in-person-meeting&data=05%7C01%7C%7C1f45a4cf252c43d6cf1508db466f8169%7C84df9e7fe9f640afb435aaaaaaaaaaaa%7C1%7C0%7C638181218225517769%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=Nc8dv2DgAlSVj5%2FSodHrUy%2FTj%2BTx%2B%2BMXLk271WK7t%2Bo%3D&reserved=0
https://na01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.cincinnatirpcv.org%2Fevents%2Fdesign-build-carv-20-interactive-in-person-meeting&data=05%7C01%7C%7C1f45a4cf252c43d6cf1508db466f8169%7C84df9e7fe9f640afb435aaaaaaaaaaaa%7C1%7C0%7C638181218225517769%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=Nc8dv2DgAlSVj5%2FSodHrUy%2FTj%2BTx%2B%2BMXLk271WK7t%2Bo%3D&reserved=0
https://na01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fchcurc.com%2Fcontact%2F&data=05%7C01%7C%7C1f45a4cf252c43d6cf1508db466f8169%7C84df9e7fe9f640afb435aaaaaaaaaaaa%7C1%7C0%7C638181218225517769%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=MnMDqzRdbP6c0LPbQX1P1WpgF4PpwCKjR2eOB7mIsJM%3D&reserved=0
mailto:pop-box@outlook.com?subject=Communications%20about%20CARV%202.0

What sort of things will we decide?

The outputs of this meeting will range from what’s CARV’s purpose, to when/where/how should we meet for
what purposes, to how formal/informal do we want to be. Like a country’s constitution, we’ll aim to create in 2
hours a framework for volunteer leaders to guide the group in years ahead.

Why is it important to attend in person? Can we call in?

Although this is a big commitment to drive across town, we know from professional and personal experience
that brainstorming and direction-setting tasks require face-to-face contact to be most effective. If you
absolutely can’t attend but want to give input beyond the 2022 survey, contact any board member, or Darwin
(details above).

What do | need to bring?
Just yourself and your ideas and energy. Light refreshments will be provided, along with writing
materials. (N.B.: there may be birthday cake!)

What do we know already that helps point CARV in the right direction?

As you probably saw and responded in late 2022, a CARV Survey went out. The survey by our long-serving board
members measured the preferences for different kinds of activities and projects; it collected input of at least 30
people. Some of these we’ve done regularly for decades; others are desired in the future but were uncommon
in the past. We'll share survey results at the meeting (in a way intended not to bias your input at the meeting
but instead to inform you what people are thinking).
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Creating and Designing the New CARV--OUTLINE
Cincinnati Area Returned Volunteers
Saturday 20 May 2022 — College Hill CURC, Cincinnati OH @
Preliminaries 1:10-1:30 p.m.

e History (very brief)
e The context in which CARV operates today (ancillary details—e.g., Coverdell program)
e Guidelines for the afternoon (objectives, principles, time-keeping)

e Introductions (if time permits...include how one sees one’s realization of Peace Corps 3" goal)

Workshop Exercises

Mission/Vision
e The most important thing for CARV to be/do is... [Write a word or phrase on your @
Post-It Note, please. Think in terms of actions (verbs), rather than philosophies
or characteristics (adjectives)] 1:30-1:45 p.m.

e Clarify any words/terms as needed; add context

e (If time allows) Contrast with past [Write the word or phrase that best captures CARV in recent
decades/years.]

e Power-dot the items by placing two dots on most-favoured items. Select the two most-voted items.

e Survey results (for context/broader range of opinions)

Break-out sessions (2 to 3 groups of people) @

Goal: brainstorm and discuss how to bring this “important thing” to life. Include as
much of the following as you can, and add/remove other characteristics as you wish: 1:45-2:05 p.m.
1. What will members do to make this thing happen?
2. What is required of the leader(s) of this thing?
3. What challenges does CARV face in making this happen?
4. What does scheduling look like over time (frequency/season(s)/date(s)/etc.)?
e Re-group and de-brief
e Building the charter for CARV
(Group discussion topic) How does CARV attract, recruit, appoint, and 2:10 - 2:20 p.m.
sustain a continual pipeline of leaders?
(Closing discussion) Wrap up—with opportunities for each person to speak
1. What went well? @
2. What didn’t go well?
3. What other wishes/worries/wants do you have regarding the future of CARV? 2:20 - 2:40 p.m.

Cake and birthday celebration!
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Photos of Meeting Content Taken at the End of the Meeting
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